
  80 Years in 2020Lady Gowrie Qld Celebrates

Pullman Hotel  Brisbane

Join us
Lady Gowrie Qld 

Early Childhood Conference 
‘Leading - Learning - Connecting’

3rd and 4th April 2020

TO REGISTER 
please go to https//ladygowrieqld.arlo.co/
Registrations close Sunday 29th March 2020



CONFERENCE PROGRAM AND KEYNOTE PRESENTER

 FRIDAY 3RD APRIL 2020        

 6:30pm -  7.00pm  Cocktail Function 

 7:00pm -  7.05pm Welcome - Louise Jackson, 
Lady Gowrie Qld CEO

 7:05pm -  8.30pm Keynote: Jessica Staines

 8:30pm -  8.45pm Cocktail Function

 SATURDAY 4TH APRIL 2020        

 8:30am - 9.00am Registration

 9:00am - 9.30am
Welcome and Opening - 
Louise Jackson, Lady 
Gowrie Qld CEO

 9:30am - 10.30am The Panel

10.30am - 11.00am     MORNING TEA

 11.00am - 12.10pm  Concurrent One

 12.20pm - 1.30pm  Concurrent Two

 1.30pm- 2.15pm       LUNCH

 2.15pm - 3.25pm  Concurrent Three

 3.25pm - 3.40pm
Thank you and Closing  
Address -Dr Lisa Sonter, 
Pedagogical Leader

KEYNOTE  Friday 3rd April 7.05pm

REGISTRATION
To register for the Lady Gowrie Qld Conference go to https://ladygowrieqld.arlo.co/ and   
complete the electronic Registration Form.  

Registration Closes: Sunday 29th March 2020

Cost: Affiliates $340 (Incl GST)
         Non Affiliates  $390 (Incl GST)
Enquiries:  events@ladygowrie.com.au   Phone:1300 945 405 or fax (07) 3252 2258

 Jessica     
 Staines

  Cultivating 
Cultural Change 

Director of the Koori Curriculum Jessica Staines will 
be addressing the unrealistic expectations and 
rhetoric of cultural competence in early childhood. 
Aboriginal and Torres Islander culture is not up for 
acquisition and its is important for non-Indigenous 
educators to identify and understand their position as 
colonisers in this space. 
Jessica will offer insight on how leaders can build 
their teams cultural capacity and confidence. 
Collectively we will critically reflect on protocols, 
processes and practices and develop a deeper 
understanding of cultivating cultural capability that 
allows educators to stand behind their inclusive 
curriculums with integrity. 

Biography     
Jessica Staines is a Wiradjuri Woman, early 
childhood teacher and Director of the Koori 
Curriculum. Jessica has worked in the early 
childhood profession for 15 years supporting and 
mentoring educators to embed Aboriginal perspectives 
in early childhood curriculums. She is the Global 
Leader for Aboriginal and Torres Strait Islander 
people and Australia’s National Representative for 
the World Forum Foundation. In 2019 Jessica had 
the exciting opportunity to be an early childhood 
advisor for TV’s Playschool where she produced a 
special acknowledgement of country episode.



Jane Bourne 
President of ECA Queensland, CEO 
of C&K

Jane Bourne is a highly-
regarded expert in Early Childhood 

Ros Cornish
CEO of Lady Gowrie Tasmania, 
Past National President of ECA

Ros Cornish has worked in 
the education and care sector 
for over 35 years. Her current role is Chief Executive 
Officer of Lady Gowrie Tasmania following a number of 
years as Director of Lady Gowrie Children’s 
Services. During this period Ros has also 
undertaken early childhood teaching roles as well as 
project work for government agencies –focusing on 
early and middle childhood.

Ros is a committed advocate for quality services 
which support improved outcomes for children and their 
families. This is evident through her active 
participation in Early Childhood Australia both at a state 
and national level and being a member of many key 
advisory groups. Ros is the past National President of 
Early Childhood Australia.

THE PANEL

Sue Irvine
Susan Irvine is a Professor in the 
Faculty of Education at QUT and was 
recently appointed Head of the 
School of Early Childhood and 
Inclusive Education.

Susan Irvine is a Professor in the Faculty of Education at 
QUT and was recently appointed Head of the School of 
Early Childhood and Inclusive Education. She is an early 
childhood teacher who has diverse experience in early 
childhood education and care (ECEC). She has taught in 
prior to school settings and the early phase of school, led 
service provision and worked for many years in ECEC 
public policy. This eclectic work background continues to 
shape and influence her work and research.

She is recognised nationally for her leadership and 
expertise in early childhood policy and practice and 
engages in research to support quality improvement in 
ECEC. Maintaining a strong interest in the ECEC 
workforce, recent research projects have focused on: 
identifying effective strategies to grow and sustain a 
professional ECEC workforce; leadership that enables 
professional practice; and enablers and challenges to 
quality improvement in long day care.

Rhonda Livingstone 
National Education Leader and General 
Manager, Educational Leadership, 
ACECQA

Rhonda Livingstone is ACECQA’s  
National Education Leader. She also leads 
the teams responsible for promoting and 
recognising quality educational programs, 
practices and policies and supporting the sector and 
authorised officers to build a shared understanding of and 
commitment to implementing and administering 
the National Quality Framework (NQF); and 
continuous quality improvement.

Rhonda has a wealth of experience in the early education 
and care sector, having worked in preschools and long 
day care centres, and as an assessor of 
programs and services for both the Queensland 
Government and the Crèche and Kindergarten 
Association of Queensland. Rhonda’s extensive 
involvement in the National Quality Agenda reforms 
saw her contribute to the development of the National 
Quality Standard and its guide, assessment and rating 
tools and processes, and the training and testing program 
for authorised officers.

Rhonda also worked as a Senior Advisor, 
Excellent Rating with ACECQA and as a sessional 
education academic with the Queensland University of 
Technology. 

THE PANEL Saturday 4th April 9.30am

Lady Gowrie celebrates 80 years in early childhood 
across Australia. We bring together a panel of current 
early childhood leaders and advocates that have 
contributed to Gowrie’s past and influenced our future.

Education and Care, with more than four 
decades of experience to her name. Jane has held 
a variety of senior management and executive 
positions in both profit and not-for-profit 
organisations, including eight years as CEO of 
Lady Gowrie Queensland, before commencing as 
CEO of C&K in October 2018. Jane is also 
the President of the Early Childhood Australia 
Queensland Branch.
Jane’s management and leadership experience is an 
extension of her background as an 
early childhood teacher. She is a fierce 
advocate for children, and is dedicated to 
creating systems and opportunities that promote 
best outcomes for children, families, and the 
Early Childhood Education and Care profession.

Influencing and advocating: Leading, 
learning and connecting through hope



CONCURRENT ONE

Presenter: Anne Stonehouse    
Workshop Abstract:  Attention please! Basing ECEC practice on what children tell 
us — a radical approach or common sense? 

‘We focus on the individual child’ is one of the most common assertions of ECEC educators. 
But do we really? Practice founded on deep understanding of children in general and of each 
child demands that educators examine stereotypes and biases, guard against misinterpretations  
and reflect deeply on misguided assumptions. All of these interfere with deep awareness of what 
children are telling us. This session will use a new web-based resource ‘In their Shoes’ to provoke discussion that will 
hopefully refresh our understandings and remind us of the power of empathy as a guide to practice.

Biography Anne has authored books, videos, training kits, web-based resources, articles and booklets on a variety of 
topics in early childhood education and care. She was a member of the consortium that wrote the national Early Years 
Learning Framework and was involved in many EYLF-related projects. Her strongest professional interest is birth-to-three-
year-olds and the nature of excellent pedagogy for very young children. 

Anne initiated and chaired the national Working Party that developed the original ECA Code of Ethics.

In recognition of her contribution to children and children’s services, Anne was appointed a Member of the General 
Division of the Order of Australia in 1999.

CONCURRENT WORKSHOPS

Presenter: Prof Sheila Degotardi
Workshop Abstract: Interacting with infants: Making meaning through talking 
and listening

The first two years of life are foundational for infants’ development, and the interactions that adults 
have with infants are critical in fostering their language development and learning. In this workshop, 
Sheila will identify features of interactions that, together, comprise a language- and learning-rich 
environment for infants and toddlers. Using examples from Sheila’s research, participants will be 
introduced to her ‘Making meaning’ interaction model which, by focusing on both talking and 
listening, respects the mutual contribution of educators and infants. Participants will have opportunities to identify how 
and when they can use this model during everyday interactions to foster language and learning.  

Biography Sheila Degotardi is a Professor in early childhood education at the Macquarie School of Education, 
Macquarie University. Sheila‘s research specialises in infant-toddler pedagogies and learning. Her interest in the many 
ways that relationship-based pedagogies foster infants’ and toddlers’ learning culminated in her book: “The relationship 
worlds of infants and toddlers: Multiple perspectives from early years theory and practice” (Open University Press). Her 
recent work focuses on the critical importance of language-rich interactions for fostering language development and 
learning. 

Presenter: Jessica Staines
Workshop Abstract: Embedding Aboriginal Perspectives in ECE

We know we should but we don’t know how!” is a common statement made by many well-meaning 
educators in reference to Aboriginal programs. It is still a popular belief that Aboriginal culture 
should only be acknowledged and celebrated on particular calendar events and not included 
in the everyday curriculum. This workshop will highlight the importance of including Aboriginal 
perspectives into services programs and why it needs to be done EVERY DAY!

This workshop that provides educators with multiple examples of experiences. It will guide educators through Aboriginal 
programming step by step for infants, toddlers and pre-schoolers.



CONCURRENT TWO

Presenter: Catharine Hydon
Workshop Abstract:  Professionalism 

Knowing our Impact: Professionalism Early Childhood Education

 “My role, as (educator), is to evaluate the effect I have...” John A.C. Hattie

Being a early years professional in the twenty first century is full of possibilities and paradoxes. 
Simultaneously we strive to be knowledgeable yet responsive, skilled yet inclusive, decisive yet 
collaborative.  The landscape of professional practice in the early years has shifted significantly.  
From a bunch of nice ladies who simply cared for others to highly skilled professionals whose knowledge and 
practice skills deliver outcomes to children and their families.  So what does 2019 have in store for us?  What 
are the ideas that will shape our work and how can we be proactive?

This collaborative learning opportunity will explore our professional landscape with particular emphasis on ethics, 
advocacy, contemporary practice, quality and innovation combined with our own sense of professional identity.  
Participants will be invited to exploring practice possibilities make connections with their everyday work with 
children and their families.  When we choose to act this way we define professional in new ways, help our 
communities to understand our roles and deliver more effective outcomes.  

Biography Catharine Hydon is the Director at Hydon Consulting. Over the last 10 years she has worked as an 
independent education consultant to a range of organisations and government to support the articulation of 
quality and inspire change. Catharine has extensive experience in the early childhood sector beginning as a 
teacher in a sessional kindergarten program in the northen suburbs of Melbourne. Since then Catharine has lead 
a range of services and projects for children and their families. 
Catharine has a Masters in Early Childhood Education specialising in early childhood practice, policy and 
governance, the delivery of integrated services and the exploration of innovative programs to engage vulnerable 
children and families. Catharine draws on this study and her ongoing practice research to consider how theory 
connects and informs practice.

CONCURRENT WORKSHOPS

Presenter: Greg Dean
Workshop Abstract: Leading by Design at all Levels

Leadership goes beyond a title.  The mindful and deliberate leadership behaviours displayed 
by all of us in an organisation help our staff and colleagues feel connected to the broader 
purpose.  They are a big predictor of whether our people stay, engage and deliver.  In the face 
of information overload, constant change, and doing more with less however, many of us can 
fall into a  default mode – one of “keep doing what got me where I am, to get me where I need to go”.   Good 
people leadership practices and the important conversations (if they happen at all) occur 'on the fly'.  Often the 
result is frustration, disengagement and ultimately poor performance at both individual and organisational levels.

During this interactive session we will examine what’s missing from the modern employment (psychological) contract 
and explore how to develop a clearer sense of purpose.  We will look at practical, deliberate and mindful leadership 
behaviours that make the biggest difference.  You will have the opportunity to reflect on and discuss your own 
leadership challenges and develop a brief action plan for generating some quick leadership wins.  

Biography  Director at YES Psychology & Consulting.
Greg Dean is a Director with YES Psychology & Consulting.  He is an Organisational Psychologist with more than 26 
years of experience in both private and public sectors throughout Australia and the Middle East. With qualifications in 
both organisational psychology and business, Greg has high level experience in designing, implementing and 
managing initiatives in the areas of leadership development, talent development & retention, organisational culture, 
strategic planning, high performing teams, conflict resolution and wellbeing. As a result of his experience, capacity for 
delivering results and 'down to earth' style, he is highly sought after as a consultant, facilitator and strategic advisor.



CONCURRENT TWO continued 

CONCURRENT WORKSHOPS

Presenter: Dr Sue Irvine
Workshop Abstract:  Professionalism, paperwork and pedagogy: Leadership 
strategies that enable professional practice.

Biography Susan Irvine is a Professor in the Faculty of Education at QUT and was recently 
appointed Head of the School of Early Childhood and Inclusive Education.

She is an early childhood teacher who has diverse experience in early childhood education 
and care (ECEC). She has taught in prior to school settings and the early phase of school, led 
service provision and worked for many years in ECEC public policy. This eclectic work background continues to shape 
and influence her work and research.

She is recognised nationally for her leadership and expertise in early childhood policy and practice and engages in 
research to support quality improvement in ECEC. Maintaining a strong interest in the ECEC workforce, recent research 
projects have focused on: identifying effective strategies to grow and sustain a professional ECEC workforce; leadership 
that enables professional practice; and enablers and challenges to quality improvement in long day care.

Presenter: Dr Lisa Sonter
Workshop Abstract:  Learning, leading and connecting: Snapshots from practice.

While immersed in the busy-ness of our own practice, it can sometimes be challenging to learn 
about what is happening in other early childhood centres. Yet often educators are considering 
and exploring similar ideas, and building connections can inspire further thinking and inquiry. 
During this session, Lisa will offer some brief snapshots of evidence based practice from Gowrie 
services. This workshop aims to share a variety of perspectives and pedagogies to support a 
culture of inquiry, and encourage educators to build connections to enrich their professional 
practice. 

Biography  Lisa Sonter, PhD, is the Pedagogical Leader of Lady Gowrie, Qld. Lisa is a very experienced early 
childhood teacher, co-partner of Consultants at Play, sessional lecturer, and President of the Queensland Early 
Childhood Sustainability Network.  Lisa is particularly interested in children’s play in varied contexts and early childhood 
professionalisation. 

80 years of educating & caring for children



CONCURRENT THREE

CONCURRENT WORKSHOPS

Presenter: Lukas Ritson
Workshop Abstract:  How Nature Cultivates Fulfilment in Children

In an age of modern distractions, many children are missing out on the emotional development and 
sensory experience of outdoor play. So, what can we do as advocates of children to ensure they feel 
fulfilled? We can start by offering an environment where children can experience accomplishment, 
seek and overcome challenges, and collaborate with their peers. With anxiety and depression rising 
in young people and physical activity declining, an abundance of data shows that nature offers a 
solution to the current recession of essential childhood development. Through creating child-focused 
natural learning environments that activate the senses, embrace risk in play, and empower children 
to develop into compassionate, resilient, independent people, we are nurturing and celebrating our children, communities 
and planet.

In this hands-on, practical workshop, understand how to prolong learning and create your very own nature play 
environment that offers children a sensory experience filled with wonder and discovery. Lukas Ritson combines his 
experience in Scandinavia and the United States, with his knowledge of working within early education, bringing an 
insightful outcome-focused presentation. His theories on play have been tried and tested with outstanding results in the 
early childhood sector. He now wants to share his findings by encouraging educators to join the play revolution and start 
taking action today. 

Biography  Keeping children curious, creative and confident through offering the adventurous childhood they deserve 
- this is the principle that elevates Lukas Ritson’s play environments.

Lukas believes that play should be a holistic experience for children - one that fosters connection, encourages resilience, 
and cultivates compassion. His innovative playground designs emphasise sustainable, quality materials, as they create a 
healthy stage for limitless learning opportunities.

His work has touched the lives of tens of thousands of children Australia-wide. He has collaborated with childcare 
centres, schools, community gardens and educational nature-based events, such as the Green Heart Fair Brisbane and 
Childhood Summit 2019 by Nature Play QLD. He has also presented keynote talks on sustainability and ‘risky-play’ in 
Finland, the United States and across Australia.

Lukas’s extensive knowledge as an outdoor educator heavily influences his design style: green open spaces scattered with 
native plants for free-range exploration; recycled timber structures to climb and welcome risk; secluded zones for quiet 
moments. A background in the culinary arts drives him to ignite a positive early relationship with food, by incorporating 
garden beds and chicken coops into early educational centres and schools. 

Presenter: Red Ruby
Workshop Abstract: Anti-Bias Approaches in Relationships, Planning and 
Documenting

At the heart of the EYLF and the NQS are the anti-bias goals. In this workshop we will explore 
where they are in our national frameworks and how to put them into practice through relationships, 
planning and documenting beginning with places and spaces. 

Biography  Dr Red Ruby Scarlet is an activist, early childhood teacher-researcher, consultant, artist and academic. Red 
has been working in early childhood for over 25 years and is devoted to creative, imaginative, inclusive practices that 
promote dignity and integrity in early childhood. Red has developed curriculum and learning frameworks nationally and 
internationally. She has won numerous awards for her teaching and advocacy.



CONCURRENT THREE  continued

CONCURRENT WORKSHOPS

Presenter: Stephen Gallen
Workshop Abstract:   Meet the Theorists
As an educator, the NQF expects you to be able to articulate the thinking behind your 
professional practice.  Part of this thinking includes a consideration of theoretical perspectives 
and an awareness of how these inform your decision making.  For many, “theory” can seem 
confusing, complex and intimidating. This session will take a look at some of the key theoretical 
approaches that underpin and inform the Curriculum Frameworks, discuss them in accessible 
ways and consider what they might mean in practice.  We will identify ways in which you can 
connect these with your practice, and use them to reflect on and refine your own practice frameworks.  We will also 
touch on  some of the more recent and exciting developments and ideas occurring in theory and consider what 
possibilities they open up. 

Biography  Stephen Gallen I am a qualified Early Childhood Teacher, with an undergraduate degree focusing on 
critical theory and developmental psychology, and post-graduate qualifications in Early Childhood Education. With 
nearly 30 years experience in the field, I have worked as a contact educator for many years, as well as in leadership roles, 
across long day care, primary and preschool, school aged care and in-home care, working extensively with children 
from birth to 6 years. I was a founding member of the QUT Student Guild Kelvin Grove Centre (School Street) and have 
been delivering professional development to the sector since 1998, working with Gowrie Qld, TAFE, QUT, the Workforce 
Council, Centacare, QLECS, the Community Child Care Association (Victoria), C&K and many other organisations. For 
many years I was on the panel of providers for PSC for Qld and have worked extensively with rural and remote services, 
and I am currently on the Professional Reference Body of ECW. My focus is on supporting and empowering educators and 
organisations around curriculum and pedagogy, and ‘demystifying’ these sometimes complicated-sounding processes so 
that they are accessible and authentic. I am also interested in how to work with meaningful curriculum documentation, 
children’s rights and agency, and social justice in Early Childhood and beyond. 

Presenter: Kerrie O’Neill
Workshop Abstract:  Environments as contexts for learning

The The Reggio Emilia principle of the ‘Environment as the third teacher’ is often misinterpreted 
in the Australian context.  Many educators understand this principle to mean that they should 
‘beautify’ their environment.  American textbooks such as the Hundred Languages of Children 
add to the confusion in their explanation of this principle.  The ‘Environment as the third teacher’ 
is a metaphor and the centres and preschools of Reggio Emilia do not only refer to ‘three’ 
contributors or influences on children’s learning. This presentation will help educators to shift the focus from ‘beautiful’ 
environments to intentional environments where contexts are created for children’s learning.

Biography  Kerrie O’Neill M. Ed (Early Childhood) has been working with the ideas of Reggio Emilia since she first 
attended a conference in Melbourne in 1994. She went to Reggio Emilia in 1996 and has been many times since.

Kerrie is an experienced teacher and leader and has undertaken many roles in Early Childhood over 30 years.  She has 
worked in schools, universities, RTO’s and the Department of Education and Training in Victoria, as both an Authorised 
Officer and a senior Policy Officer. 

She has worked with the ideas of Reggio Emilia in the Australian context as a teacher with children.  




