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We are a not-for-profit organ-

isation with a strong heritage 

in early childhood education in 

Queensland and Australia. The 

Brisbane Lady Gowrie Child 

Centre was established in 1940 

as a demonstration centre for 

excellence in early childhood 

education and care. 

Lady Gowrie Qld acknowledges 

the  traditional  custodians of 

the lands on which our Services 

are placed and pay our respects 

to the Elders, past and present, 

who have raised children, taught 

them about the world around 

them and bestowed on them the 

gift of culture and language.

Lady Gowrie Qld acknowledges 

our partnership with Headstart 

Kindergarten Association and 

the Thursday Island Community 

in supporting and providing 

Education and Care for 

Aboriginal and Torres Strait 

Islander children and families.
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Lady Gowrie Queensland 
(Gowrie Qld) is committed to 
reconciliation. We envisage 
a future where all Australians 
respect and value the rights, 
histories and diverse languages 
and cultures of Aboriginal and 
Torres Strait Islander peoples, as 
the traditional custodians and First 
Nations people of this land. We 
value the strong and proud bonds 
of care and connection to land, 
sea, waterways and community 
embedded in First Nations 
cultures. We acknowledge the 
intergenerational injustices and 
trauma which have impacted 
on Aboriginal and Torres Strait 
Islander people and families. We 
commit to a brighter just future 
based on mutual understanding, 
respect and learning.

We recognise our influence on the 
early years of children and their 
families, and the communities in 
which we work. Early childhood 
education and care plays a critical 
role in reconciliation and truth 
telling. We commit to inclusive 
and culturally safe relationships, 
practices and environments for all, 
as we work together to promote 
the best possible outcomes for all 
children and families.

Painting Title: Many Journeys
The story is of many journeys of Aboriginal people on this land Using the 
songlines to connect them to the environment and the land The journeys 
were for food survival and to trade share and barter with neighbouring 
nations The circles represent the different nations of which we would visit 
and pass through to do so.

Artwork by Nindi (Ros Sailor) Heritage: Waanji and Kuku Yalanji
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80th Birthday Party
Celebrating milestone

Virtual Teddy Bears Picnic
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On the 14th October 2020 the children and staff of Lady Gowrie Queensland celebrated our 
80th Birthday virtually due to the unprecedented times we all faced in 2020.

We welcomed our Services across Queensland with children excited to see and connect with 
children in other Communities, broadening their understanding of xoxoxoxo.

80 years ago just 17 children were enrolled at Love St, Spring Hill. Now we support over 9,500 
families throughout 116 services across Queensland from Coolangatta to Thursday Island.

Lady Gowrie asked for the planting of the jacaranda trees in both the grounds and the 
surrounding streets.

That is why the colour purple is so special for our Lady Gowrie.

So much has changed since then but many of the same beliefs and values behind the Lady 
Gowrie philosophy remain the same.

We honour childhood as a unique time of life.

We want to continue to provide a rich, stimulating supportive early learning environments for 
children and their families, regardless of what is happening in the world.

We are extremely proud of how our team have met the challenges with creativity, innovation, 
flexibility, compassion and empathy.

Denise Shellback who was a student here at Love Street in the 1940s for attending the event and 
cutting the cake. 

The event ended with a rousing rendition of Happy Birthday and cookies delivered across the 
State for staff and children to enjoy.

We were all so excited to come together even virtually.
Louise Jackson, CEO.
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On behalf of the Board of 
Management I am pleased 
to present the Lady Gowrie 
Queensland (Gowrie) 2020 
Annual Report. 

It is incredible to think it is 12 
months since the last AGM. 

What has been surprising is the longevity and unforeseen 
impact COVID-19 has had, and continues to have on 
the economy, the communities and families that we 
support and our people and financial health. In a period 
of continued uncertainty there is no more important time 
to be focused on personal and organisational resilience, 
but also innovation. Afterall, out of every threat comes 
opportunity.

From a personal ‘resilience’ perspective, nothing makes 
me prouder than the resilience our brave and fearless 
Gowrie team have demonstrated during this period. 
While many of us worked from home they continued to 
deliver excellence in early childhood and helped kept 
the economy moving by enabling people (including 
essential workers) to continue to work. You are all 
superstars!

From an organisational resilience perspective, Gowrie 
has been fortunate to have cash reserves to enable us to 
respond to the average 8% drop in utilisation we have 
experienced across our services this year. This impact 
has been seen across the sector and we believe that as 
‘work from home’ days have become the new normal, 
parents are choosing to keep their children at home. 
We are seeing evidence of utilisation beginning to 
rebound, but whether this trend is temporary, or part of 
our new normal, only time will tell. Which brings me on 
to ‘innovation’.

Asking questions and challenging the status-quo to 
adapt to change is healthy for any organisation, be it 
an ASX 50 or a not for profit.  Innovation in the way we 
educate, provide and run our services and being brave 
enough to challenge the status quo are important to 
ensure we remain relevant and sustainable in the face 
of demographic change while being true to Lady Zara 
Pollok, Countess of Gowrie’s vision. I do however want 

Ronnie Lake
From the Chair of the Board

to stress, nothing in this necessary adaption will change 
our commitment to Gowrie retaining its position as 
the pre-eminent educator within the Early Childhood 
Education and Care (ECEC) sector. 

Sadly, this year as part of this adaption it was necessary 
to close our Waratah Drive service due to continued 
low enrolment levels. It was a difficult decision, and the 
staff and service were honoured in a get together in 
December. A heart-felt thank you to the Waratah staff 
all for being the committed ECEC professionals that 
you are. This year also marked Gowrie’s 80th birthday 
and the development of our Reflect Reconciliation 
Action Plan (RAP), which I am delighted to advise has 
been conditionally endorsed by Narragunnawali: 
Reconciliation in Education. Development of the RAP 
has involved a significant amount of work and it is 
one tangible way in which we continue to show our 
commitment to the reconciliation both internally and in 
the communities in which we operate. We thank and 
acknowledge Dr Lisa Sonter for her leadership of our 
Working Group during this time, it has helped us truly 
represent our Organisation and the Communities we 
are a part of.

The central pillar in our continued success are of course 
our people. Attraction and retention of early childhood 
professionals has never been more competitive. That is 
why we will continue to invest in both the development 
and engagement of our people, pedagogical research 
and forging links with educational institution to make 
sure we can attract and retain the best graduates. We 
are already walking the talk on this with 20% of our staff 
currently enrolled in early childhood related study and 
our active internship and trainee programme. Indeed, 
in 2020 we welcomed 30 new 20 interns and trainees 
to Gowrie, and we are excited about them continuing to 
grow with us.

There is a long list of other people I wish to thank. On 
the top of the list is Louise. Anyone that has been a 
leader knows it is not easy at the top. The pressures are 
many and varied and very few people see the full suite 
of challenges and difficult decisions thrown at you on 
a daily basis. So, to Louise, thank-you for your energy, 
commitment and care for our Gowrie.
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has also been a leading light in the early childhood 
sector that has spanned 40 years. The second is Leisa 
Prowse. For nine years Leisa held roles as both a Board 
Member and Chair of our Organisation.  During 
Leisa’s leadership she guided the Organisation through 
significant milestones including the purchase of our 
“spiritual home” Love Street, significant growth in our 
geographic footprint and the first steps to a sustainable 
business model.  Congratulations and thank you to 
Jane and Lisa. 

Having looked through several previous Chair reports, 
a theme is the focus on our centennial. This report is no 
different. We will adapt, and we will further cement our 
reputation for providing excellence in early childhood 
and at Gowrie’s centenary, we will be fixing our sights 
on our 150th!

I would also like to extend my thanks to the current and 
retired Board members. This year saw Mia Christensen, 
Shona Sharma-Vasani and Kylie Kluger retire from the 
Board and Margo Blue and Angela Edwards join us. 
As volunteers you give your time and expertise freely 
and we are fortunate to have a group with such broad 
expertise. In particular, I would also like to take the 
opportunity to recognise the previous Chair of Gowrie: 
Peta Peering who during her seven years on the Board 
made a huge contribution.

At the AGM on the 29 July 2021, we will also be 
doing something that has not occurred in Gowrie 
since 2010 and that is the nomination of two honorary 
life members! The first needs no introduction and will 
always be considered as one of Gowrie’s own: Jane 
Bourne. Jane was not only a huge contributor to the 
success of Gowrie in her 9 and half years as CEO but 

75 Staff 520 Staff/Members

1600 Children 6000 Children

8 Services 115 Services

$2 Thousand
Retained Earnings

$5.5 Million
Retained Earningss

$5 Million Turnover $36 Million Turnover

2007 2016

Footprint Footprint

610 Staff/Members

9000 Children

120 Services

$7.2 Million
Retained Earnings

$43.5 Million Turnover

2020

Footprint



10       Lady Gowrie Qld  

Jane Bourne  
Jane Bourne is a highly-regarded expert in Early 
Childhood Education and Care, with more than 
four decades of experience to her name. Jane has 
held a variety of senior management and executive 
positions in both profit and not-for-profit 
organisations, including eight years as CEO of 
Lady Gowrie Queensland, before commencing as 
CEO of C&K in October 2018. Jane is also the 
National Board QLD representative of the Early 
Childhood Australia Queensland Branch.

Jane’s management and leadership experience is 
an extension of her background as an early 
childhood teacher. She is a fierce advocate for 
children, and is dedicated to creating systems and 
opportunities that promote best outcomes for 
children, families, and the Early Childhood Education 
and Care profession.

In 2020 Jane was awarded the QUT Faculty of 
Educa-tion Outstanding Alumni Award for her 
dedication to early childhood learning.

Leisa Prowse 
Leisa is a stakeholder engagement practitioner 
with more than 30 years experience. 

Leisa’s genuine curiosity and flexible approach 
helps her to quickly get to the heart of an issue, 
harnessing the energy and expertise of others 
along the way. She understands people, and can 
work with any stakeholder.

Leisa’s Lady Gowrie journey started in 2003 
when her eldest child started long day care at the 
Quarry Street Child Centre. Both of Leisa’s children 
attended Quarry Street, giving her a strong 
commitment to high quality early childhood 
education and care. She joined the Board in 
2007, serving as Secretary in 2010 and Chair 
since November 2010.

Leisa held the role of Chair of Lady Gowrie Qld 
Board of Management for 9 years. During her term 
as Chair the organisation saw significant growth with 
a series of strategic decisions and on boarding of new 
services and staff.

Honorary Life Members



Mrs J Lavis OAM

Mr T Thompson

Mr Ronnie Lake

Ms Kylie Kluger

Ms Julia Fenech

Ms Shona Vasani

Ms Sarah Black

Ventura Caso

Joy Brown

Mia Christensen

Chairperson  -  Mr Ronnie Lake

Vice Chairperson  -  Ms Kylie Kluger

Treasurer  -  Ms Julia Fenech 

Secretary -  Ms Shona Vasani

Honorary Life Members 

The Board of Management thank McCullough Robertson Lawyers 
and Mr Anthony Whyte of BDO Audit for their ongoing advice. 

Our Board of Management

Mr J Tainton

Ms D Le Clercq
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Lady Gowrie Qld acknowledges past and present members of the Board of 
Management, Chief Executive Officers and Executive Directors for their contribution to 
the Organisation and Early Childhood in Queensland across the past 80 years.



      

   

   

  Ronnie Lake

Ronnie is a Risk Manager with 
over 20 years working in risk 
and governance roles across 
the not for profit, govern-
ment, telecommunications, 
defence, manufacturing and 
management consulting sectors.

Ronnie is a Member of the 
Australian Institute of Company Directors (MAICD), and 
the Governance Institute of Australia (MGIA). Ronnie 
has post graduate qualifications in science and executive 
leadership and is currently completing a post graduate 
qualification in applied risk management though the 
Governance Institute of Australia.

Ronnie has broad risk, governance and process 
improvement experience which he uses to help 
organisations to understand their risks and ultimately 
meet their strategic goals.

November 2018

 Kylie Kluger

Kylie Kluger is a communica-
tions professional, with 20 
years experience in media and 
public affairs.

She spent a decade as a 
producer and broadcast 
journalist with news agencies 
including Al Jazeera, BBC 

World, Sky News and WIN Television. Since 2007, Kylie 
has worked with corporate, government and not-for-
profit organisations, at both local and national levels, 
on media liaison, community engagement, publication 
management and events.

Kylie has a specialist interest in Aboriginal and Torres Strait 
Islander affairs and has worked with organisations including 
Reconciliation Australia and the Healing Foundation on 
public education campaigns and reconciliation in action. 
She also has a keen interest in the not-for-profit sector 
and is passionate about social inclusion and equality-
particularly in early learning settings.

April 2017

  Julia Fenech

Julia is a chartered accountant 
and finance professional with 
over 20 years experience in 
Australia and London.   Julia 
has a commercial background, 
predominantly in the energy 
sector, with a focus on 
budgeting and forecasting, 
corporate reporting and process 

improvement.  She also has a passion for being involved 
with not-for-profit organisations, having volunteered on 
Committees in the Arts and Education sectors, including 
her children’s’ own Lady Gowrie affiliated kindergarten.

November 2018

  Shona Vasani

Shona Vasani is a solicitor with 
over 15 years commercial 
legal experience.

Shona commenced her ca-
reer in private practice at 
Corrs Chambers Westgarth.  
She then worked in London 
for various organisations in-

cluding Taylor Wessing, General Electric Commer-
cial Finance and Interoute Communications Limited.  
Shona returned to Brisbane in 2014 and is working as 
Legal Counsel at Telstra.

Shona has broad corporate and commercial experi-
ence and has worked closely with organisations on 
issues involving regulatory compliance. 

Shona’s qualifications include a Bachelor of Business 
Management, Bachelor of Laws with Honours and a 
Graduate Diploma in Professional Legal Education 
and Training programme.  Shona is a member of 
the Queensland Law Society and a member of the 
Solicitors Regulation Authority (England and Wales). 

2018

Board of Management Profiles

12       Lady Gowrie Qld  



   

 

 

      Sarah Black

Sarah comes to the Lady 
Gowrie Queensland Board of 
Management with a 15 year 
history as an Executive in hospitals 
and healthcare, leading medical, 
nursing and aeromedical teams in 
both the private and not-for-profit 
sectors. More recently, Sarah has 

spent extensive time working with the rural sector in the area of 
junior medical training and nursing workforce with significant 
involvement in Aboriginal and Torres Strait Islander healthcare. 
Sarah is currently the Chief Nursing Officer with the Royal 
Flying Doctor Service.

Sarah has two young children who attend the Long Day Care 
program at the Lady Gowrie Love Street Centre.

April 2017

  Mia Christensen

I have been a teacher for 
the past 25 years and I have 
taught within urban, regional, 
and remote Aboriginal com-
munities, across Queensland, 
Western Australia and the 
Northern Territory.  These ex-
periences are reflected within 

my daily teaching, planning and assessment cycles that 
demonstrate inquiry-based approaches to both learn-
ing and teaching.  For the past 12 years, I have worked 
at the Queensland University of Technology (QUT) in 
the Faculty of Education, in the School of Early Child-
hood and Inclusive Education (SECIE).  During this 
time, my teaching has been focussed on providing pre-
service teachers both in undergraduate and graduate 
courses, in early childhood and primary contexts, with 
strong foundations in teaching science and health and 
physical education through the implementation of ap-
propriate pedagogical approaches. 

April 2020

  Joy Brown

Joy has extensive experience in 
corporate governance, internal 
audit, risk management, process 
improvement, project management 
and operational reviews. She 
has worked across a number off 
segments, including energy and 
mining, healthcare, private sector 

clients, transportation and utilities as well as financial 
services and logistics.

Joy has over 15 years experience establishing and 
managing internal audit and risk management functions 
for both top tier listed companies, state government-
owned corporations and working with a diverse range 
of Boards (audit and risk management committees). She 
brings a wealth of experience in corporate governance, 
internal audits, risk management, process improvement, 
project management and ethics.

Joy commenced her career at Pricewatershouse Coopers. 
She then worked for Minter Eliison Layers, Ernst and Young, 
Downer EDI, Firstmac Limited and Rio Tinto Limited.

Joy is member of the Australian Institute of Company 
Directors, CPA and Institute of Internal Auditors. She 
holds a Bachelor of Commerce and Bachelor of Business 
Management from the University of Queensland.

February 2020

  Ventura Caso

Ventura is a corporate finance 
professional with over 15 years 
experience.

He was involved in Mergers and 
Acquisitions, valuation, business 
modelling, and other corporate 
finance engagements in both 
Italy and Australia.

Key areas of expertise include financial and strategic 
analysis; business modelling and business valuations. 
Ventura completed corporate finance engagements for 
private, public, national and multinational clients across 
several industries, including infrastructure, agribusiness, 
resources and power and utilities.

April 2020
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Lady Gowrie Community Kindergartens

In 2020 we were privileged to work alongside and support colleagues, families and children of Community 
Kindergartens. 

2020 will be remembered for the unprecedented challenges faced due to COVID-19, however it was a year 
which saw the true spirit on which Community Kindergartens were founded came to the fore, service teams 
were responsive, flexible, innovative and true leaders of their communities.  Whilst the path ahead of them was 
unknown at many times, the vision and purpose of supporting the needs of children and families and providing a 
safe space where the delights of early childhood could unfold remained their focus.  For many communities their 
early childhood spaces became a place of reassurance and the barometer, that together, we would get through 
challenges, and share our strengths.
 
Thank you, to each individual staff member, committee member, child and family that made the work of 
Community Kindergartens possible in 2020. 

To our Central Governing Body Team, led by Fleur Cossey as General Manager, our ECEC Co-ordinators, 
administration, operations, finance, facilities and funding streams.  Thank you for the individual and collective 
roles that you undertook in supporting our Member Services. 

In term two, 2020 we saw the dual delivery of kindergarten programs with children of essential workers and 
vulnerable families attending onsite and many children and families undertaking continued learning from home. 
We acknowledge and thank the Department of Education for the significant contribution of funding during term 
two to support the ongoing operation of services during the global pandemic, resources and guidance which 
was shared in regards to delivery of a continued learning from home program. Services were innovative in their 
approach of selecting what was best suited for their individual community which may have included sharing of 
ideas for learning through play at home via email or digital documentation platforms – including staff creating 
videos of stories, songs and experiences so that these were available at any time for families, live interactive 
sessions on video meeting platforms, resources posted out to families or available for pick up from the Service, 
links to suitable online learning opportunities such as storybooks, museum tours and marine life information 
when extending on interests that had been discussed earlier in the year at the Service.  Thank you to those services 
that provided the opportunity in supporting those students studying in our sector with practicum placements 
taking the format of joining online sessions with children or staff teams.  
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Lady Gowrie Community Kindergartens  continued

As a Central Governing Body we drew on the Lady Gowrie 
Qld’s Hope for the Future- Recovery Post Covid-19 Report 
(Dr Amanda McFadden) and initiated dedicated work 
groups to focus on recovery through Targeted Programs, 
Daily Rebels, targeted Transition Approaches and Capability 
Frameworks.

In 2020 we recognise the support of the Department of 
Education in relation to the Kindergarten Inclusion Support 
Scheme (KISS).  KISS is administered through Lady Gowrie 
Qld as the CGB and saw support for 66 Services and 194 
individual children and their families with their applications 
being successful under the funding guidelines. We recognise 
the ongoing commitment of all services, in their support 
of the overall service team to provide a program which 
is inclusive and responsive to the needs of children and 
families in their community. 

We acknowledge and thank the following staff for their 
contributions to these resources and their implementation 
across 2020.  Dr Amanda McFadden, Dr Lisa Sonter, Fleur 
Cossey, Helene Hodgson, Lisa Kidd, Marena Matthews, 
Vanessa Wratten and Sue Southey.

In supporting the ongoing learning of service teams, the 
quarterly newsletter Gowrie Connections took the approach 
of having a key theme for each edition highlighting 
‘embedded practice’, ‘leadership in services’, ‘supporting 
wellbeing of our service communities’ and ‘connecting with 
the community’.

Professional learning transitioned to being delivered via 
video conferencing platforms and networking opportunities 
through ‘network meetings’ and ‘evenings with’ included the 
opportunity to explore topics such as child rights, executive 
functioning, self-regulation, leading and learning together, 
wellbeing for both children and staff, transitioning, ethical 
decision making, educational leader, leadership, connecting 
to culture and the role of critical reflection. 

The CGB Team and Services continued to implement 
and respond to changes under the NQF such as the 
Transportation of Children Policy and new format of 
remote monitoring visit by the Regulatory Authority and the 
Assessment and Rating process, with a dual process of the 
Authorised Officer visiting onsite and meeting via video 
conferencing platforms. Congratulations to all services that 
undertook the Assessment and Rating process during 2020. 

Thank you again to all Services including Committees for 
their ongoing work and support of children, families and 
communities.  We look forward to continuing to work with 
everyone in the coming year. 



Gowrie Australia
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Gowrie Australia is known for its strong advocacy for 
children and families and is invited to share a role of 
advocacy on national forums.

The Chief Executive Officer’s of each state based 
Gowrie take it in turns to take on the role of Convenor 
for Gowrie Australia. 

Each state based Gowrie is a separate entity, 
however because we share the Gowrie name along 
with a similar vision, there is a commitment from 
the Gowrie Boards and Chief Executive Officer’s to 
ongoing support and collaboration.  

Evidence of this is the Gowrie publication 
“Reflections”. The Federal Government Department 
of Education, Employment and Workplace Relations 
provided funding to support the national distribution 
of this publication to the wider education and care 
sector, including Aboriginal services, rural and 
remote services, kindergartens and prep.

Reflections can be downloaded for free on each 
Gowrie website.

Beyond the publication, the Gowrie connection 
has resulted in continued professional dialogue 
and sharing between each Chief Executive Officer, 
Managers and Educators, throughout the year. 
With relationships firmly established, the sharing of 
knowledge and experience is a regular occurrence.  
There have been meetings and regular visits to 
Gowrie (QLD), to view and experience new ideas, 
pedagogy and business systems and processes. 

Gowrie services are run in the states of Queensland, 
New South Wales, South Australia, Victoria, Western 
Australia and Tasmania. There are ‘friends’ of the 
Gowrie Australia in both Canberra and the Northern 
Territory.
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Recognising our People

Teboni Blair
Milica Bursac

Sharlene Chapman
Rose Cloherty

Kerry Cox
Centeine Crawford

Matthew De Zoete-Baker
Elizabeth Eaton
Barbara Hall

Melissa Harries
Kim Hawken

Colleen Jamesion
Peta Kerwin
Julie Kim

Melissa Lee
Robyn Little

Stephanie Lund
Natasha Matthews
Karen Nipperess

Debra Okane-Jackson
Estelle Poulter

Lynelle Remington
Thecel Richardson

Barbara Sagigi
Manan Samai
Kirsty Schmal
Cissie Warrior

Vanessa Wratten

Cassandra Bell

Fleur Cossey

Danielle BinDoraho

Louise Jackson

Lisa Kidd

Charlotte de Silva

Megan Laraghy

Rebecca Leach

Samantha Leach

Julie Moon

Tracy Nash

Melissa Stringer
Jaclyn Ware

Lori Douglas

 

10 Years + 15 Years + 20 Years +

Thank you to all staff, including the very important
 relief and casual pool.

Peter Audas

Annette Holt

Margarita Pahl

Sharron Palmer 

Debbie Verstege

25 Years +

Vicki Bennett

Juliann Bowie

Michelle Yeoman

30 Years +
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Strategic Plan 2020-2022

Purpose: We provide high-quality, affordable early education and care and support families in their 
parenting role. We promote the value of early childhood education and care and provide 
access for children and families from all cultures, circumstances and backgrounds.

Vision: For Queensland children to thrive in enriched and nurturing learning environments.

Values: Excellence  •  Inclusion  •  Engagement  •  Integrity

Service Engagement People Sustainability

G O A L S

Deliver exceptional, 
engaging and 

enriching ECEC for 
Queensland children 

and families.

Recognised as a 
leader, trusted expert 

and advocate for 
ECEC and sector 

collaborator.

Attract and retain a 
highly motivated and 

valued workforce.

Generate profit for 
purpose to benefit 

children, families and 
communities.

A C T I O N S

• Continuously improve 
our services and 
programs based 
on latest research, 
data and family and 
community feedback. 

• Continue to pursue 
partnerships that 
bring services and 
programs  to regional 
or disadvantaged 
communities. 

• Embed the highest 
levels of professionalism 
in all of our services 
and programs.

• Advocate for respectful, 
socially- just play-based 
early years learning 
and harness synergies 
with like-minded 
stakeholders.  

• Continue to collaborate 
with our affiliates 
to ensure mutually 
beneficial and valued 
services. 

• Share our research 
findings to improve 
quality outcomes for 
children, families and 
communities.

• Inspire diverse, 
contextually responsive 
leading and learning 
teams. 

• Provide opportunities 
for career progression, 
continue to develop, 
recognise and reward 
our people and support 
their wellbeing. 

• Promote the culture of 
Lady Gowrie to attract 
the best talent.

• Develop and implement 
innovative and 
sustainable models 
for growth including 
acquisitions, long day 
care affiliates and 
managed services. 

• Improve service 
efficiency and increase 
occupancy. 

• Build and promote the 
Lady Gowrie brand.

Strategic Plan  2020 - 2022
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Educational Strategy 2020 - 2022
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Risk Statement 

Lady Gowrie Queensland (LGQ) provides high-quality, 
affordable early education and care and support to 
families in their parenting role. We promote the value 
of early childhood education and care and provide 
access for children and families from all cultures, 
circumstances and backgrounds. 

We are a not-for-profit organisation with a history of 
more than 80 years of working in the community. With 
our affiliates, LGQ provide services to more than 6000 
families and children a week from as far north as Thursday 
Island, west to Blackall and south to Coolangatta. 
 
General statement of appetite 

LGQ recognises that we are exposed to certain risks 
due to the nature of our activities and the increasingly 
uncertain environment in which we operate. 

Risks occur in numerous ways and have the potential to 
impact early childhood education outcomes, financial 
performance, reputation, health and safety, community 
and the overall performance of LGQ. Risk management 
is integral to all aspects of the organisation’s activities 
and is the responsibility of all staff.

Aligned with our strategic plan this statement identifies 
the most significant risks to which LGQ is exposed 
and provides an outline of our approach to managing 
those risks. 

The Risk Management Framework

LGQ has a comprehensive, integrated and effective 
Risk Management Framework to ensure there is an 
effective process in place to manage risk across the 
organisation. The framework comprises:
• Risk Appetite Statement 
• Risk Management Policy 
• Risk Matrix 
• Risk Register. 

The Board is responsible for setting the culture for risk 
management and approving the framework.

Coverage 

Key risks to the achievement of our strategic goals, 
controls and mitigating actions are described below. 

Service 

Compliance and regulation 

Our goal to deliver exceptional, engaging and enriching 
ECEC for Queensland children and families requires 
compliance with the National Quality Framework and 
relevant regulation. Non-compliance may result in loss 
of government service agreements. 

A comprehensive suite of policies, procedures, and 
compliance plans provide the controls to help manage 
compliance obligations and reduce breaches in statute, 
regulation, professional standards, ethics, bribery, 
fraud or compromises to child welfare.

Engagement 

We place great importance on minimising the 
possibilities that any of our activities could put our high 
reputation in jeopardy, lead to undue adverse publicity, 
or could lead to loss of confidence by parents and staff, 
the Department of Education and other stakeholders 
and the broader community. 

We practice good governance by engaging in ethical 
decision making and management and avoiding 
practices that erode long-term value creation for the 
organisation and its members. 

Unexpected changes to regulatory quality standards and 
government funding arrangements have the potential 
to affect our goal to be recognised as a leader, trusted 
expert and advocate for ECEC and sector collaborator. 

We continue to scan the horizon and maintain close 
working relationships with government and sector 
stakeholders to ensure we are forewarned and 
equipped to adapt to change.

People 

Health and safety and wellbeing 

The health, safety and wellbeing of the children and 
families who use our services and our dedicated staff is 
paramount. We have zero tolerance for preventable risks 
including negligent, deliberate or purposeful violations 
of health and safety requirements and have strict controls 
in place to remove or eliminate hazards. All employees 
are inducted in relevant policies and procedures. 
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Risk Statement continued 

We have a range of controls in place to reduce or 
mitigate strategic and operational risks including: 
• comprehensive and timely remedy and reporting of 

any breach incidents or near misses 
• all employees and contractors are required to hold 

appropriate training or qualifications required 
under National Quality regulations, Child Safety 
and Workplace Health and Safety legislation. 

Attraction and retention 

We appreciate that our dedicated staff contribute to our 
success and that our ongoing success relies very much 
on our ability to attract and retain a highly motivated 
and valued workforce. 

The projected national shortfall in early childhood 
teachers and difficulties in attracting qualified staff in 
regional Queensland are potential risks that could 
impede the ongoing achievement of this goal. 

We provide incentives for our staff who work in rural and 
remote areas of Queensland and have well documented 
policies and procedures to share corporate knowledge 
and mitigate against key personal retention risks. 

Sustainability 

External factors such as economic and geopolitical 
conditions, changing local demographics, severe 
weather or health events all have the potential to 
affect our ability to meet our goal to generate profit for 
purpose to benefit children, families and communities. 

We aim to maintain the long-term financial viability of 
the organisation. In seeking to be an agile organisation 
that can adapt quickly to change or unforeseen 
circumstances we constantly monitor and review our 
performance against agreed targets and indicators and 
ensure that we have the capabilities and organisational 
structure to optimise performance. 

We seek to understand the implications of changing 
demographics by monitoring supply and demand 
across our centres. 

While LGQ has limited resources available for 
investment in business improvements or to respond to 
increased or new competition we prioritise investment 
in ensuring we have the best possible facilities and 
resources, and staff.

Lady Gowrie Qld       21



Financial Report

To this end, LGQ finished the financial year in a strong 
position, with a cash balance of $2.67M and having 
generated a surplus for the year of $1.48M.  Whilst this 
is an incredible outcome during what was an extremely 
difficult period, it is not a true reflection of the underlying 
performance of the organisation.  Included in this 
financial result was $3.8M of government stimulus 
and childcare assistance funding to compensate 
for the sudden and significant drop in attendance 
numbers and to enable the retention of staff during the 
pandemic.  LGQ is extremely proud that it maintained 
its high quality of service and retained its highly valued 
employees during this period.  

Key performance information is discussed below to 
highlight the operating activities experienced by the 
organisation during the year:
• As a Central Governing Body, LGQ successfully 

distributed funding of $22.7M to, and experienced 
a near 100% retention rate of, its 92 Affiliated 
Kindergartens and the Volunteer Management 
Committees we partner with

• Funding and utilisation of the Kindergartens and 
Long Day Care Centres remained stable, having 
been sheltered by the assistance of the government 
Child Care Relief packages and COVID-19 Top-
Up QKFS Funding

• Funding and utilisation in our more vulnerable 
regions, including the Early Years Place in 
Caboolture and Thursday Island service, also 
remained stable, demonstrating clear government 
support and community need for these services

• The Townsville property was sold in February 2020 
for $350,890, representing a loss of $2,330, 
following a 12-month sale period

• Towards the end of 2020, LGQ closed its Waratah 
service following more than two years of low 
attendance numbers and unviable financial 
performance.  Significant efforts were made to 
continue the provision of the service, particularly 
given The Gowrie’s strong commitment to regional 
Queensland. Whilst the government’s Job Keeper 
package had the benefit of prolonging the service 
during 2020, it was deemed to be unsustainable 
beyond this.  The Gowrie would like to recognise 
the efforts of the Waratah staff during their period 
of service   

• Additional investment in staff and resources of 
$1.5M across the 2020 financial year 

As with many organisations, 
the 2020 financial year for 
Lady Gowrie Qld (LGQ) 
was largely characterised by 
the significant financial and 
operational impacts presented 
by the COVID-19 global 
pandemic.  The economic 
uncertainty and instability 

resulting from the pandemic introduced unprecedented 
challenges and risks for the organisation and the Early 
Childhood Education (ECEC) sector as a whole.  This 
necessitated an immediate shift in focus for the Board 
and Management of LGQ to ensure the continued 
viability of the organisation.

Being a strong advocate for the ECEC sector, Lady 
Gowrie, led by its CEO, Louise Jackson, was considered 
a valued strategic consultative party with many 
government bodies during this period.  This positioning 
aided in securing favourable funding packages for 
the organisation and for the sector as a whole, which 
provided financial protection for The Gowrie from 
otherwise untenable consequences.  This outcome, 
along with strong operational management and the 
incredible commitment of its employees, ensured that, 
despite the extraordinarily challenging and uncertain 
circumstances, the financial impacts were minimised 
through the period.  
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Financial Report continued

Whilst The Gowrie has entered this current year in a 
strong cash position, the Board and Management are 
mindful of the impact that sector and funding changes 
within State and Federal governments, increasing market 
competition in the Long Day Care sector and lower 
Kindy enrolment numbers across the State, will have on 
the organisation’s continued sustainability.  As a result, 
The Gowrie is focused on ensuring its business model is 
optimised, that its influence across the sector is further 
extended to ensure favourable representation of the 
organisation and its Affiliates, that utilisation at services 
is maximised and that services performing below desired 
levels are closely monitored and managed appropriately.  
Additionally, operating costs, including central office, 
continue to be monitored and rationalised where 
possible without jeopardising the quality of the care and 
education that we are providing and the support of our 
number one asset, being our staff.

In line with its strategic objectives, the Board and LGQ 
Management will continue to consider investment 
opportunities that prioritise strategic reinvestment and 
maximise the benefits for children and families while 
maintaining sustainable growth. 

As always, we value and are very thankful for 
the continued funding and support of all tiers of 
government, the partnerships of key stakeholders in the 
communities we work within, the commitment of our 
Board of Management, and the passion and dedication 
of our staff to the success of Lady Gowrie QLD.
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Key financial information is discussed below:

• Operating revenue was $15.6M in 2020.  Whilst 
this represented a 7% decrease compared to 2019, 
the decline was offset by the COVID-19 funding 
packages.  Operating revenue was predominantly 
generated from Education & Care Fees, representing 
60% of income; whilst 35% was being derived from 
Government Funding.  Further information is provided 
below:

• Operating expenditure was $17.9M in 2020, 
representing a 5% increase compared to 2019.  At 75% 
of operating expenditure, Employee Expenses continued 
to represent the largest cost of the organisation, but also 
included Job Keeper top-up payments to employees 
during 2020.  At 13%, the second largest cost of 
Central Office and Administration remained relatively 
consistent.  Further information is provided below:
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From Jan to December 2020
33 Brookes Street, Bowen Hills, Brisbane.
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